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Informal Accountability, Organizational Learning and Policy Implementation: A Case Study of Municipal

Government Comprehensive Reform in City J

Yan Bo

Wu Jiannan

[ Abstract | In the reform of "difficult to execute" predicament , how to promote reform is not only to trial the political wisdom

of policy makers, but also challenge the local governance capacity and governance systems according to rule of

law. Using the implementation of administrative reform practice from City J in eastern China, this case study

summarizes the impact of informal accountability on reform—related policy implementation by observation,

interviews and text analysis. The finding shows that informal accountability mechanisms established in the form

of team meetings, integrate the facilitative behaviors, the use of informal sanctions, the informal monitoring,

the cross—sectional competition and other factors, which play a "softness" role, and make up for the limitations

of formal accountability to stimulate motivation and willingness. And meanwhile, the organizational learning

mechanism has played a role in exerting informal accountability function.

[ Keywords |informal accountability, organizational learning, policy implementation, reform, innovation, rule of law
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